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61st OPFA
Conference and
Annual General
Meeting

May 15-17, 2018, Timmins

People & Forests: A Changing
Environment Fire — Insects -
Reconciliation

Gordon King, R.P.F.
Chair, 2018 OPFA Annual Conference and General Meeting

“Change is inevitable, growth is optional”

John C. Maxwell, Author of The 21 Irrefutable Laws
of Leadership

We make our own decisions about how we grow in
response to change. The OPFA Conference was very
much about this idea.

Growth can be personal, as an individual
professional, and it can be collectively, as a
profession.

The Conference agenda set out a theme about how
we as professionals working in Ontario’s natural
resource environment can choose to respond to a
changing world.

The responding to change theme for the conference
was divided into three parts:

First, how is the profession and individual
professionals behaving in relation to growth. We
heard perspectives from our Association in Ontario
(Fred Pinto, R.P.F.) and from B.C. (Christine
Gelowitz, R.P.F.). Then we heard from four different
well respected self-regulated professions: Engineers,
Land Surveyors, Physiotherapists, and Registered
Nurses. Each of these professions were helpful in
informing how we choose to act as a forestry
profession. The subject of encouraging membership

growth by examining professional accreditation
programs and supporting provisional members is one
that received strong attention since it is key to the
future of the Association.

Second, was a look at environmental change and how
we as professionals respond. This conversation
focused on wildfire and forest insects with excellent
speakers on both topics that informed and
challenged members.

Third, was a revelation of Indigenous understanding,
knowledge and culture. This theme was intentionally
interwoven through the fabric of the conference
beginning with a cultural field tour, learning from
elders, feeling the experience by taking part in the
internationally recognized KAIROS blanket exercise
and hearing from practitioners how they are acting
to share in the wealth of Ontario’s forest resources.
We heard clearly that a meaningful dialogue between
Indigenous people and forestry professionals in an
environment of reconciliation is needed for us to
grow as individuals and collectively as a profession.

Following the conference, there was an onsite
workshop involving provisional members to assist
them in their path to become full or associate
members.

The conference organizing team is just starting to
put together the lessons learned. Feedback from
around one third of conference attendees has been
received (thank you to all who filled in the forms) and
will be quite useful, particularly for the team in
Thunder Bay and future conferences.

At a quick glance, the conference evaluation was
positive with good suggestions for improvement.
There are a lot of thoughtful and very helpful
comments in your responses. As always, foresters
highly value the opportunity to network and re-
connect with fellow forestry professionals.

Financially, we are still cleaning up the invoices;
however, it appears that the conference will be in the
black. That is always a key objective for the
conference chair.

I cannot say enough about the amazing team that
worked together to plan and bring this 2018

(Continued on page 4)
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conference to life. Everyone stepped up when we
really needed. Rob Galloway, Chad Anderson, Mike
Liukko, George Graham and Krish Homagain
attended to our guests and acted as moderators for
the learning sessions. Heather Farrer, Priscilla
Doyle, Louise Simpson and Gail Ballak managed
registration and kept all the details flowing
smoothly. David Flood was irreplaceable in pulling
together our theme and delivering the Indigenous
practitioners’ sessions. Krista Mayrand committed
endless hours to the published program which is a
show piece by itself — with many great comments on
our conference program booklet. Ryan Milne and
Paul Tremblay delivered the technical logistics
flawlessly, always being on site to keep the clockwork
working like... well clockwork. Don Bazeley pulled
together a wonderful field tour package and Gregg
Lloyd coordinated a fun insect quiz. Fred Pinto was
always there to keep calm and know the details. Don

Willis was critical in finding and supporting the
exhibits as well as the conference sponsorships and
running the passport program. Finally, Al Thorne
enthusiastically drove the fund raising efforts for
Forests Without Borders which raised over $600. If
you weren’t badgered (in a good way) by Al, you
weren’t at the conference. Of course, the organizing
committee members helped out in so many multiple
ways in a true team fashion, the Blue Jays should
take notes.

Most importantly, | want to thank all who attended in
Timmins and urge everyone to make it to Thunder
Bay in 2019. Keep on growing.
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Professional
Regulation

Insights and Learnings from the
Association of BC Forest Professionals

A summary of the presentation delivered by Christine
Gelowitz, R.P.F., Chief Executive Officer, Association
of BC Forest Professionals at the OPFA Conference
in May 2018. The presentation delivered background
about the ABCFP and its operating environment,
highlighting the opportunities and challenges of being
a professional regulator for the practice of forestry
in British Columbia.

British Columbia Forests and Facts

Forestry is very important to the BC economy, with
one in 17 jobs dependent on the forest industry. The
total area of forested land is 55 million hectares, of
this 95% is Crown owned. This land is managed for a
variety of uses; 14.1 million hectares is protected
land, while the area available for harvest is 22 million
hectares with an annual allowable harvest of
200,000 hectares.

Association of BC Forest Professionals
(ABCFP)

The ABCFP was established in 1947 under the
Foresters Act. The legislation provides the right to
title and the exclusive right to practice. In BC, four
other regulated professions are part of the team
supporting natural resource management, they are
the College of Applied Biology; the Institute of BC
Agrologists; Engineers and Geoscientists of BC; and
Applied Science Technologists and Technicians of

BC.

The ABCFP has six classes of membership, including
registered, enrolled, special permits, retired,
associate and honorary. Registered members is the
largest class where members hold certificates of
registration as either registered professional
foresters (RPFs) or registered forest technologists
(RFTs). RPFs account for two thirds of the
membership. Associate members hold certificates of
accreditation to perform occupations with tasks
related to the practice of professional forestry, such
as accredited timber cruiser or silviculture
accredited surveyor. The academic background of

ABCFP members is
becoming increasingly
diverse with changes in
natural resource
management programs
offered at post-
secondary institutions.
Despite the growing
number of prospective
members from non-
accredited programs,
the ABCFP accepts
these individuals as long
as they are able to
demonstrate they meet
the ABCFP’s rigorous
education standards
and fill any gaps in
education they may
have.

Membership Diversity and Statistics

There were 5371 members in the ABCFP as we
closed our fiscal year on November 31, 2017,
approximately 4700 of whom are practicing. The

Gender by Member Category

Associate
Members

Enrolled
Members

RFT

RFT
Retired
and Life

RPF

RPF
Retired
and Life

Special
Permit
Holders

Honorary
Members

All
Members
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(Continued from page 5) relevance and to refine the strategies and tactics
that drive the five goals. The mission statement was

level of membership has been relatively consistent amended in 2018 to reinforce the importance of the

for the past decade. Registration has averaged 83 public’s interest in the practice of professional

inductees annually over the past five years but is forestry. The overall framework is: Ensuring BC’s

trending upwards in 2018. Approximately 34% of forests are in good hands.

members are employed in OUR MISSION

government, 27% in industry and OUR VISION pN
26% in consulting. In recent years  Diverse, healthy, sustainably To protect the public interest by
many of BC’s post-secondary managed forest lands, resources, = €nsuring BC has competent and

natural resource programs have and ecosystems for all people of BC. accountable forest professionals

been full or wait-listed and there i |
are many job opportunities, as is who achieve excellence in forest

evident by the number of postings stewardship.
advertised on the ABCFP job

board. There are five goals with a number of supporting

strategies.

The membership is predominantly male, with 19%
female, similar to OPFA’s gender ratio. However, at
the enrolment stage, the balance shifts to 37%
female, again this is similar to OPFA’s gender ratio

for new members. Four percent of members self- ~ Leading n the tewardship Ensuring Members
of BC Forest Lands, Deliver Competent

Resources, and Ecosystems || Professional Service

identify as Aboriginal.

Governance & Strategy

An elected council of ten ABCFP members and two
government-appointed public lay members governs o Sustaining Ensuring
the ABCFP. They follow a ‘policy governance model’ Enhancing Trust and Evolving ‘ Organizational
where the Council sets the strategy and policy limits, the Profession : Excellence
while staff deliver the day-to-day operations. Council '
and staff are supported by 23 committees comprised
of over 200 volunteers who work in partnership with
staff and Council to deliver the operations.

Evolving Practices Need Evolving

Business Programs & Services
The Association is in a strong financial state with a

legal reserve fund on track to reach its upper limit in Non Accredited Programs. Sixty-one per cent of
2018-19. This has allowed the ABCFP to invest in its current enrolled members graduated from non-
programs and operations, including a complete accredited programs. In Ontario around 2/3 of
business transformation in 2016 of the registration OPFA’s R.P.F. in Training members are graduates
and articling process for new members into a fully from non-accredited programs. Often these

online program with structured learning models in six individuals were not aware that their programs were
experience areas deemed important for new not accredited, or the importance of accreditation,
members. The Association is now focusing its energy until they began seeking employment. Thisis an

on strengthening its complaints and discipline awareness and communications challenge

process and redesigning its programs and services associations face nationally.

that support members to maintain their competence
across the span of their career and developing

) ; S Changing Operating Landscape. There is mounting
practice guidance, among other priorities.

pressure on professional practice. Management of
. the forest resource is becoming increasingly complex
Strategic Plan with a changing climate, and there are more players

The strategic plan has a three year horizon, however, involved. The cumulative impacts of many different

it is revisited annually by Council to ensure its (Continued on page 7)
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uses, decisions and natural events on the resource
and the environment need to be considered. There is
heightened pressure on timber supply due to a
variety of impacts including fire (2017 was an
extreme year in BC), multiple forest pest outbreaks,
and managing habitat for species at risk. As the
management of the resource becomes more complex
with many competing interests, members require
more specific resource practice guidance in high-risk
practice areas.

Member Competence. A challenge for the
Association is providing the right level of support to
help members maintain their competence in practice
and to maintain public confidence in the work of
forest professionals. A related challenge is also
determining how to support the transition of mid-
career and experienced professionals to move into
different practice areas when there are gaps and
needs in the workforce that aren’t being met.

With respect to competence, the ABCFP requires all
members to maintain their competence and make an
annual self-declaration that they are remaining
current in their practice. The ABCFP has not
defined a specific number of required hours although
it offers training and development plans and tracking
forms for those who choose to document this
information for their records. Preferably, a
continuing professional development program will
target specific learning outcomes and focus on a
member’s area of practice. This learning approach is
already in place for the ABCFP’s newest members.
As part of the ABCFP’s registration process, new
members must develop knowledge and training in six
experience areas during their two year articling
period, which includes ethics, professional reliance,
Indigenous peoples, forest legislation and policy, the
business of forestry, and communicating
professional advice. The Association is currently
working to develop a new continuing professional
development program with hopes of launch in late

2018.

Research & Extension Services. Over the past
decade, government and other partners have
reduced their applied research and extension
services. The ABCFP is working with the BC Chief
Forester, and provincial and federal researchers, to
help bridge the gap of translating research into
operational practices for practicing professionals.

Sustaining Value Proposition: Members,
Employers, Partners

Member Engagement. Even though membership is
about maintaining an exclusive right to practice
professional forestry, members still also want to
know they are receiving the services and benefits
they need from their Association to support their
registration and practice. In its last member survey,
the ABCFP asked members to rank the services we
provide and tell us what is most important to them.
The top services ABCFP members said are most
important for the Association to focus our energy on
were: (1) to enforce the Foresters Act and by-laws,
and address infringements of professional practice,
(2) deliver professional development workshops; (3)
develop practice guidance; (4) register new
members; (5) investigate complaints.

Member Needs Across Career Phases. Members at
different stages of their careers have different
needs and interests. What retired members need and
what newly registered members need is different.
The ABCFP is working to evaluate our services with
these different career stages in mind.

Employers of Forest Professionals. The success of
forest professionals can be linked to the operating
environment their employer creates to support their
practice. The provincial government remains an
important and top employer of forest professionals,
however, it has experienced major organizational
changes over the past number of years. The former
Ministry of Forests is now integrated into the
Ministry of Forests, Lands, Natural Resource
Operations and Rural Development. In such a multi-
faceted Ministry, not everyone is clear where a
professional forester’s expertise may be required
versus someone with different expertise. The ABCFP
has been working in partnership with government
and other employers and improvements are evident.

Business Partnerships. One way to extend the
reach and impact of the Association is through
partnerships and collaborations. The CEO and senior
staff have been actively working to build upon and
enhance the Association’s partnerships; and
ultimately to better ensure the Association is
consistently seen as an ally and a part of the solution
to the challenges being faced. In addition to working
in partnership with the employers of forest
professionals, the Association is re-energizing

(Continued on page 8)
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working relationships with other Associations within
the forest sector and has helped to bring together
the five regulated natural resources professions in
BC as a team working in active partnership.

Growing Public Trust: the Professional
vs Professional Reliance

Public Trust & Accountability. For 20 years,
ABCFP public polling consistently shows people trust
professional foresters and forest technologists
above all other groups, including environmentalists,
academics, community leaders, government
managers, politicians, and forest industry
executives, for information on BC’s forest resources.

A 2017 public opinion poll conducted by Ipsos Reid

found that 72% of the BC iublic airee that “natural

“



